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Florida Construction Connection, Inc. 

10 Fairway Drive 
Suite 

303Deerfield Beach, FL 
33441 

(305)-361-0094 
 
 
 
 

LEADERSHIP TEAM 
 
Construction Management Work of Leaders: Leadership & Strategic Planning Workshop - Vision, 

Alignment, Execution 
Construction leadership today goes beyond task management - it requires clear communication, 
alignment, confident decisions, and consistent execution. This workshop helps teams move from 

individual performance to true leadership effectiveness, using the Vision, Alignment, Execution (VAE) 
framework and the Working Genius to gain awareness of how they contribute best within the team and 

where breakdowns in workflow occur. 
 

4-Hour Workshop: 
$6000.00 (up to 6 participants) $500 each for each additional participant up to maximum of 10 to 

complete in 4 hours. $250 per participant for reports (included in below total workshop price) 
Total Fee: $7500 

 
Location: FLCC Office – 10 Fairway Drive, #303, Deerfield Beach, FL, 33441 

 
Off-site location availability offered upon request (additional fee applies) 

 
 

Construction Management Work of Leaders: Leadership & Strategic Planning Workshop - Vision, 
Alignment, Execution – Quarterly Touchpoints 

This Quarterly Workshop  builds on the Initial Work of Leaders workshop by reinforcing Vision, Alignment, 
and Execution over time. Through structured sessions, leaders revisit priorities, address real-time 

challenges, and strengthen consistency in communication, decision-making, and accountability, 
ensuring lasting leadership effectiveness across teams. 

 
4-Hour Workshop:  

$7000.00 (Per Session – Up to 6 Participants) $500 each for each additional participant up to maximum of 
10 to complete in 4 hours. 

 
4-Session Workshop Package:  

$25,200.00 (4 Workshops - Up to 6 Participants) $500 each for each additional participant up to 
maximum of 10 to complete in 4 hours. 

 
Location: FLCC Office – 10 Fairway Drive, #303, Deerfield Beach, FL, 33441 

 
Off-site location availability offered upon request (additional fee applies) 
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INDIVIDUAL SERVICES 
 

Individual Coaching Session 
One-on-One Industry-specific personalized coaching sessions based on The Breistol Method®, combined 

with Everything DiSC® & Working Genius coaching tools for personal and professional career 
development. 

 
Pricing: $250.00 / Hour 

 
Location: FLCC Office – 10 Fairway Drive, #303, Deerfield Beach, FL, 33441 

 
Virtual Meetings Available through Microsoft TEAMS Video Call 

 

COMPANY WIDE 
 

Foundations for Succes in Construction Management: Thriving in Work, Life, & Relationships 
The demands of construction don’t stay at work – they follow you home. This workshop helps 

Construction Professionals understand how they operate under pressure and gives them simple, 
practical tools to communicate more effectively with their spouses and families. Through The Breistol 
Method®, DiSC, and Working Genius, participants gain a deeper understanding of the industry, gain 

tools for stronger communication, and build stronger relationships at home through practical planning 
strategies for mutual success. 

Length: 4-Hours 
Total Investment: $12,500 flat fee for up to 25 individuals 
Add-On Rate: $250 per additional Individual 
Deposit: 30% non-refundable deposit due upon agreement 
Balance & Final Registration List: Due 10 working days before workshop date 
Location: FLCC Office – 10 Fairway Drive, #303, Deerfield Beach, FL, 33441 

Off-site location availability offered upon request (additional fee applies) 
 

OPTIONAL BREAKOUT SESSIONS 
Pricing & More Information Upon Request 

 

Breakout Session 1: Seeing the Bigger Picture – How Construction Shapes Communities & Careers 
Construction drives economies, shapes cities, and creates opportunity. Yet most professionals rarely 

pause to understand how their role fits into the larger project and industry ecosystem. 
This session provides a clear understanding of how owners, GCs, CMs, and trade partners work together, 

and how individual decisions impact cost, schedule, quality, and long-term careers. 
 

Breakout Session 2: Leading Yourself Under Pressure – Strengths, Blind Spots, Habits, & Work-Life Balance 
Construction demands clarity, resilience, and the ability to stay steady under pressure. This session helps 

attendees identify the strengths and blind spots that influence how they work, communicate, and 
handle stress. Participants also learn how to balance industry demands with personal responsibilities so 

expectations at work and home remain aligned and supportive. 
 

Breakout Session 3: Communication That Prevents Rework – Construction-Specific Skills for Clarity & 
Accountability 

Miscommunication is one of the most expensive problems in construction. This session offers practical 
tools for improving clarity between office and field, across trade partners, and with owners and design 

teams. Attendees gain communication techniques specific to construction where alignment, 
verification, and follow-through protect safety, schedule, and budget. 

https://floridaconstructionconnection.com/about-us/

